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Avouta cvotnuato (1)

¥ Avouytd cuoTthpota

5 Opyaviopoi ou emnpedlovtat kat emnpedlouv
1o TtepLBaAAov Touc.
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Avouta cvotnuato (1)

¥ Open Entities

o Organizations that affect their environments.
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Avouyta cvotnuata (2)

¥ ELopOoEC M EKPOEC
> YAwd ko umtnpeoiec = Ta mpoidvTa kat ot
TTOU OUTTOKTOUV Kot UTtNPECLEC TTOU
XPNOLLLOTIOLOUV Ol dnuLoupyouv ot
opyaviopol OpPYOVLOLOL.

TIPOKELLLEVOU VA Elvol
o€ Bgon va mapayouv
npoilovta ) UTtNPECLEC.
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Open Entities(2)

¥* Inflows

' Raw material that
organizations use in
order to produce the

final product/service.
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¥ Outflows

= The products
produced by
organizations.
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Avouyta cvotnuata (3)

¥ E€wtepkd epBEAov

5 ‘O\ec oL oxeTikéc SuvduELS TTou BpilokovTal EKTOC
TWV opLlwV HLOC ETILYELPNONC, OTIWC OL
QVTAYWVLIOTEC, Ol TLEAATEC, N KUBEPVNON KAl N
olKkovouLa.

¥ Avtaywviotikd neptBaAiov

5 To dueco mepBAMoV Tou Tepikeiel pLa
eTILXELPNON: TtEPLAAPAVEL TOUC TTPOUNOEVTEC,
TOUC TTEAQTEC, TOUC AVTOYWVLOTEC Kol AAAEC
opAOEC eviLapEPOUEVWV.
interreg B
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Avouyta cvotnuata (3)

¥ External Environment

o Customers, Government and Economy.

¥ Competitive Environment

o Suppliers, Competitors and other group of
Interests.
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Avolxta cvotnpata (4)

¥ Makpo-rteptBEAAoV

5 To yevikd (éupeoo) meptBaAov: mephapuBavel
TLC KUBEPVNOELC, TLC OLKOVOULKEC CUVONKEC Kal
aAAouc BaolkoUc mapAyovIEeC ou eNNPEAlOUV
VEVLKO OAOUC TOUC OpYQVLOMOUC.
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Open Entities (4)

¥ Macro-Environment

¥ The indirect environmentTthat involves the
political environment, economic conditions
and other key factors that affect
organizations.
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To eéwtepko nepLPaiiov

Ieprpariovta

Muoxpo-Ileprpairiov AVTay®VIGTIKO
Ieprpariov
Owovopuia ,
. Ecotepiko
Avtayowicoteg .
Y- Ieprpaiirov
Teyvoroyia
ITpounBevtég
Nouobetiko .
, Kovitovpa
AyopoocTEC
ANUOYPUEIKA GTOYELN )
nuoypae X Aéisc

Neogiogpyopevor
Kowmvikée aliec ,
2R , Kiipo
Y ToKOTACTOTO, KOt
Oworoyia
2 VOUTANPOUCTIKA
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External Environment

Ieprpariovta

Muoxpo-Ileprpairiov AVTay®VIGTIKO
Ieprpariov
Owovopuia ,
. Ecotepiko
Avtayowicoteg o a
Y- Ieprpaiirov
Teyvoroyia
ITpounBevtég
Nouobetiko .
, Kovitovpa
AyopoocTEC
ANUOYPUEIKA GTOYELN )
. Acdiec
Neoelcepyopevor
Kowmvikée aliec .
2R Kiipo

Y mokaTtdoToTo Kot
Oworoyia
2 VOUTANPOUCTIKA
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Owovopta (1)

¥ To oLkovoLkd TteplBaAov embpd Spapatikd
OTNV LKAWVOTNTO TWV SLOLKNTIKWY OTEAEXWV val
AELTOUPYOUV ATIOTEAECUATLKA KOl ETNPEALEL
£VTOVA TIC OTPATNYLKEC TOUC aTtOPAOELC.

¥ To EMUTOKLAL KOLL O TIANOWPLOOC EMNPEGIOUV
™ OLoBECLIOTNTO KL TNV TLLLN TOU
KEPOAOLOU, TIC EUKALPLEC AVATITUENC, TLC TIMEC
NwANONC TWV TIPOLOVTWY, KABwC KaL TNV

KatavaAwTtikn {NTtnon.
interreg B
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Economy (1)

¥ The economic environment affects
dramatically managers 'strategic decisions.

¥ Inflation and rates affect critically the
availability and the prices of products.
Furthermore, they affect investment
opportunities and demand of products and
services.
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TexvoloylLa

¥ OL TEXVONOYIKEC ¥ Kabwce n texvoloyia
g&eliéelc SnuLoupyouLv géellooeTal,
VEQ TIPOLOVTAQ, dnuLoupyouvTal VEoL
BeATIWUEVEC TEYVLKEC KAAOOL, VEEC AYOPEC,
TOLPOLY WY G Kall KaBwg Ko vea
KAAUTEPOUC TPOTIOUC TUNMOTO ayOPaLC.
dlolknonc Kal
ETILKOLVWVLOLC.
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Technology

¥ Technological ¥ Since technology is
innovations create developed, new
products, enhanced sectors are borne.

methods of production
and developed

methos of
management and
communication.
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NoOpoL Kol Kavovio ot

¥ Oeopikoi dopeic:

5 Opyavioudc Emayyehpatikic Aodalelac kat
Yyelog.

5 Kpatikoc Opyaviopdc Aspopstadopuv.
5 Ertpont lowv Atkatwpdtwy ArtacxoAnonc.
5 EQvikd TupBoUALo Epyactakwy SXECEwV.

Moot Bsouikoi dbopeic umapyouv otnv EAAGSQ;
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Institutions

¥ Institutions:
5 EFKA
o Constitution, etc.
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Anpoypadika otoxeta (1)

¥ Anpoypadikd ctoxeia

> Kataypddouv ta
Sdladopa moAuTtoikiAa
XOPOLKTNPLOTLKOL ULOLC
Kowwviog.

Interreg H
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Demographics(1)

¥ Demographics

> Record the complex
characteristics of
society.
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Anupoypadika otoxeta (2)

¥ Anpoypadikéc TAOELC
5 AUENoN tou MANBUGOLOY dvw TwV 65 ETWV.

5 Auv€avouevo eninedo ekmaidsuonc kat
epyaolakwyv 6e€loTATWV.

= Metavdoteuon.

5 Auv€avopevoc aplBAC YUVALKWY OTO EPYOTIKO
SUVAULKO.

5 AUENoN Tou apPLBOL TWV YEVWAOCEWV.
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Demographics (2)

¥ Demographic Trends
5 Increase of age above of 65 years old.
= Increased Education Level.
o Immigrants.

9 Increased number of women that participate in
work force.

9 Increased number of born.
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Kowvwvika Bepata

I OL KOWWVIKEC TAOELC OXETIKA LLE TO TTWIC
okEpTOVTAL KOl cuUTIEPLPEPOVTOAL OL AvOpwTIoL
£XOUV ONUOVTLKEC ETITTWOELC OTN OLOYELPLON
TOU €PYATLKOU SUVALKOU, TIC KOLWVWVLKEC
OPOOELC TWV ETIXELPNOEWV KOLL TL OTPOTNYLKEC
arod@AoELC yLloL TA TIPOLOVTA KOl TLC OYOPEC.

¥ M.y. OKOYEVELAKEC &BELEC, GUUPWVO
ouUBLWwoNG, EVEALKTO wpapLo epyacioc, BonbeLa
otn dpoviida Twv rodLwv.
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Social Issues

¥ Social trends in relation to how people
behave have important impact on the
management of HR, social actions, and
strategic decisions of managers for products
and services.

¥ For instance, distance work, flexible work
schedule, etc.

NNNNNNNNNNNNNNN

Greece-Bulgaria
Bu4Inno 2-25



To aVTAYWVLOTLKO TtEPLPAAAov

Neo-
ELoEPYOpEVOL

)

IIpopnOevtic AVTay®OWIGTEG

Yrmokotaototo Ko
interr eg EE] ZOUTAN PONOTIKA
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The Competitive Environment

Neo-
ELoEPYOpEVOL

)

IIpopnOevtic AVTay®OWIGTEG

Yrmokotaototo Ko
interreg M ZOUTANPORATIKA
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AVTOYWVLIOTEC

¥ O avTaywvIopoc sival o €VTovoc OTav:
5 untdpyouv oMol dpeool avtaywvioTEc.
5 1 avdrttuén tou kKAGSou eivar xapunAn.

5 ¢va mpoidv A pia umtnpeoia 8e propel va
SdlapopormolnBel pe eukoAo TpoOTO.
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Competitors

¥ Competition is fierce when :
5 there are a lot of direct competitors
5 the sector development is low.

'S the product or the service cannot be diversified
In an easy way.
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¥ Barriers of entrance

L5 factors that affect de novo businesses to enter
the sector/market.

5 for instance, the government policy, logistics
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YTTOKOTALOTATOL KOLL

oUUTTANpWHATIKA Ttpotiovta (1)

¥ Yriokatdotara ¥ TUUITANP WUOTLKAL
9 EvaAlakTikd mpoidvta. > mpoidvra fj umnpeoieg
N UTtNPEOCLEC. TTOU QLUEAVOUV TLC

NMWANCELC AAAWV
TPOLOVIWV I UTINPECLWV.
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Substitute & Supplementary Products

(1)

¥ Substitute ¥ Supplementary
9 products or services 5 Products /Services that
that offer the same increase the selling of
function of the other products and
original services.

product/service.
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Epwtnon

NMwc anokaAeital 1o otaBepO KOOTOC TTOU
QVTIHETWTIL(OVV oL ayopaoTteC otav aAlalouv
NPOUNOEVTEC;

. Kbotoc petatponnc.
. Kbotoc mieonc.
Kootoc aAAaync.

O < ™ Q

. Kootoc petadopac.

Interreg H
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Question

How is called the stable cost that suppliers
address when changing suppliers;

Transformation Cost
Pressure Cost
Change Cost
Transportation Cost
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MpounBevutec (1)

¥ NpopunOsuTéC

9 napéxouv mépouc N
ELOPOEC TTOV artatovvTol
yLoL TNV TTapoywyn.

¥ Kéotoc aANayAC

9 t0 oTaBepo6 KOOTOC TIOU
QVTLIMETWTL{OUV OL
OYOPOOTEC OTOV
aAAadlouv tpounBevTEC.
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Suppliers

¥ Suppliers

9 they offer the necessary
resources that
production needs in
order to be completed.

¥ Kdotog aAAayAC

= the stable cost that
suppliers address when
changing suppliers.
interreg M
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L,

Greece-Bulgaria
Bu4Inno

MpounBevutec (2)

¥ Aaxeipion epodraotikic alvoisac

H Sloiknon evocg SIKTUoU (EYKATAOTACEWV KoLl
avOpwniwv) tou fonBa otnv AmoKTNON UALKWV
Ao 1o EWTEPLKO TtePLBAAAOV TNC EMLXELPNONC,
TOL LETATPETIEL O€ TtPOlOVTO Kol Ta OLAVEUEL,
TEALKA, OTOUC TIEAQTEC.
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Suppliers (2)

3 Management of Logistics

> The management of a network that helps the
business to gain its resources, to transform such
resources into products/services and, finally, to
transport these products to the customers.
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[Melartec

¥ TeAwkoi rtedtec

¥ Ev8LApecoL TLEAATEC

(katavaAwtEc) > Ayopdlouv mpwTEC

> AyopdZouv mpoiovta
oTNV TEALKN TOUC
Hopdn.

NNNNNNNNNNNNNNN
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UAEC N €TOLUAL
npoilovta o€
XovOPLKA TLUNA KoL
OTN CUVEXELA TA
nwAoUV oToUC
TEALKOUC TIEAATEC
(KaToVOAWTEC).
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Customers

¥ Customers ¥ Intermediate
= Buy the final Customers
product/service. > They Buy raw
material or products,
transforming them
with the intent to sell
them to the final
consumers.
interreg M
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AvaAuvon tou

eEwtepkov TepLfairiovroc (1)

¥ ABeBodTNTA TOU £EWTEPLKOU TTEPLBAAAOVTOC
5 H éA\ewbn mAnpodopLwv mou sivat amapaitntec
yLaL TNV Katavonon n tnv mpoPAedn twv
LEAAOVTLKWV CUVONKWV.

Interreg H
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Analysis of the external Environment (1)

3 Uncertainty of the External Environment

9 The insufficient offering of information that are
necessary for the understanding of the present
and future conditions.

Interreg H
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ABeBalotnta tou

eEwtepPLKOVL TEPLBAAAOVTOC

¥ MoAumAokdtnTa tou ¥ AUVAULONOC
nepBailovtog nepBailovrtocg
9 'Exet va kAveL pe Tov = 0 BaBudC NG
aplOpo Twv OUVEXOUC aAAQYNG
Stadpopwv SuVAUEWV nou AapBavel ywpo
Tou TtepLBaAlovtoc o€ gva kAado.

KoL Tnv rmbavn
enidpaon autwv.
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Uncertainty of the External Environment

¥ Complexity of the ¥ Dynamism of the
External Environment
Environment 5 The degree of change
5 |t is related to the in the sector.
variety of forces that
affect the

environment that
businesses are take
place.
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AvaAuvon tou

eEwtepkov TepLfairiovroc (2)

¥ Avixveuon tou tepBAAAOVTOC

5 Avatitnon mAnpodopliv Tou eivat SLaBEoLed
OTOUC MEPLOCOTEPOUC avBpwrou¢ Kat TaElvopnon
TWV TANPOPOPLWV QLUTWV UE OKOTIO TNV EPUNVELA
TOU «TL Elval ONUOVTLKO KOL TL OXLY.

¥ AvtaywvioTikr euduia

9 H eneepyaocia Twv mAnpodopLwv ou BonBouvv
Ta SLOLKNTLKA 0TEAEXN va kaBoploouv mwe Ba

QVTOYWVLOTOUV PE KAAUTEPO TPOTIO.
Interreg B

Greece-Bulgaria
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Analysis of the external Environment(2)

¥ Tracing of the environment

o Searching for information and assessing them

¥ Competitive Intelligence

5 The editing of information that help managers to
define how they can compete more efficiently and
effectively.
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AvaAuvon tou

eEwtepkov TepLfairiovroc (3)

¥ Avamtuén osvapiwv ¥ MpoBAedn

= Mua 8tjynon mou = MéBo8Soc mpoPAedNC
nepLypadeL pLa TWV LEAAOVTLIKWV
OUYKEKPLUEVN opada aAAaywv 1tou evOEXETOLL
LEAAOVTLIKWV cuvOnKwv. va cupPouv oe

'S Best-case scenario, OPLOUEVEG UETOPBANTEG
worst-case scenario TOU E§WTEPLKOU
(B€ATLoTO OEVAPLO, nieplBaAAovog.

XElpLoTto ogvaplo).
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Analysis of the External Environment(3)

¥ Development of ¥ Prediction
Scenarios ' Method that predicts
> An analysis that potential elements that
describes the may come in future
characterizes of a conditions.
situation.

= Best-case scenario,
worst-case scenario
(BEATLOTO OgVApLO,

XELPLOTO OEVOPLO).
Interreg H
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AvaAuvon tou

eEwtepkov mepLfairiovroc (4)

¥ TuykpLtikr afloAdynon

¥ H SLadkaoia TNC GUYKPLONC TWV TIPAKTIKWY
KOLL TWV TEXVOAOYLWV LOC ETILXELPNONC UE TLC
QVTLOTOLXEC TEXVOAOYLEC KAl TIPAKTLIKEC AAAWV
ETILXELPNOEWV.

Interreg H
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Analysis of the External Environment(4)

¥ benchmarking

5 The process of comparing the methods of
technology with methods of other businesses.

Interreg H

Greece-Bulgaria
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Mwc va petaParAiete to eptBaiiov

oto ornotio PBplokeote (1)

¥ TTPATNYLKOC EALYLOC

5 O ouveldntéc mpoomdBeLec pac myeipnong va
LeTaBAAeL Ta OpLa Twv SPACTNPLOTATWY TNC.

1. Emidoyn topéa

—H eloodoc o pla vea ayopa n KAado, e TN
XPNON LUTTOPXOUCWV LKAVOTATWV.

2. Awadoponoinon dpactnplotiTwy

—2upBaivel otav pa eneipnon enevOUEL o€
eval OLaPOopPETLKO Ttpoiov, kKAado n

Atarrac YEWYPAPLKT) TLEPLOXA.
interreg A
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How to transform the environment in

which you participate(1)

3 Stategic Movement

5 O ouveldntéc mpoomdBeLec pac myeipnong va
LeTaBAAeL Ta OpLa Twv SPACTNPLOTATWY TNC.

1. Selection of Sector

— The entrance in a new market with the
existing competitive advantages.

2. Diversification of Actions

— |t takes place when an enterprise invests in
a different product or geographical region.

interreg
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Mwc va petaParAiete to eptBaiiov

oTto ornotio PBplokeote (2)

3. Zuyxwveuon

—OTtav pLa f IEPLOCOTEPEC ETUXELPNOELC
£VOTIOLOUVTAL.
4. E¢ayopa
—Mua emtieipnon ayopalel kamota aAAN.
5. Amosnévduon
—Mua emtieipnon mouAadel pa Buyatpikn, eva
£PYOOTAOLO, OTOMOATAEL VO TIOPAYEL KOl VOL
TTOUAQL Eval Ttpoiov, KTA.
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How to transform the environment in

which you participate(2)

3. Joint Venture

—Two or more enterprises create a new one.
4. Acquisition

—One enterprise buys another one.
5. Disinvestment

— One enterprise sells one subsidiaryor a
factory.

NNNNNNNNNNNNNNN
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Mwc va petaParAiete to eptBaiiov

oto ornoto PBplokeote (3)

¥ EEOPUKTLKEC ETUXELPNOELC
= O emuelprioelc mou petaBAAoUV cUVEXWC TA OpLa
TWV 0paoTNPLOTATWY TOUC, HEOW TNC avalATnNong
VEWV TIPOLOVTWYV KOl AyOPWV, ETIEKTAONC,
OUYXWVEVCEWV N e€olyopwv.

M APUVTIKEC ETUXELPAOELC

= OL eTapeiec mou MpaypATOMOLOUV GTPATNYIKO
€ALYHLO TIAPOLLEVOVTOC EVTOC EVOC 0TaBepOoU TOUE
POLOVTWV.

interreg
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How to transform the environment in

which you participate(3)

¥ EEOPUKTIKEC ETUNELPAOELC

= Enterprises that continuously search for new
resources, activities, products, markets, so as to
perform effectively and subsequently to survive in
the sector.

M APUVTIKEC ETUXELPAOELC

> the enterprises that apply strategic management in
order to achieve a new wide range of products and
services.
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[Mw¢ val eEmMnpeaocete To eEPLBailov

oTO oTmoLo Bpilokeote

¥ AvefdpTnteC ¥ TUVEPYATIKEC OTPATNYLKEC
CTPOTNYLKEG > Stpatnyikéc mou
> Stpatnyikéc mou XpnotponoLouvTaL oo
XPNOLULOTIOLEL ULt U0 N MEPLOCOTEPEC
emxeipnon mou Spa ETILXELPNOELC, OL OTTOLEC
LLOVN TNC, TPOKELUEVOU ouvepyadovtal
VOL ETINPEACEL KATIOLA! TIPOKELULEVOU VO,
Sldotaon Tou ETINPEACOUV TO EEWTEPLKO
nepLBAAAoOVTOC 0TO TouG TtepLBaAiov.
| omolo AslToupyEL.
interreg M
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How to transform the environment in

which you participate (4)

3 Independent 3 Cooperative Strategies
Strategies > Strategies that two or
L Strategies that one more enterprises use in
enterprise applies so order to affect the external
as to affect another environment in which they
one in the sector. take place.
interreg M
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Avetaptntn dpaon (1)

H ekpet@AAgvon pLog
EekaBapnc kavotTnTac N N ErmiBeTIkn TLHOAOYNON,

'AE‘\;[TLSZ::;TLTKS BeAtiwon HLOC ECWTEPLKNG OUYKPLTLIKNA Sladnpon
L QTTOTEAECUOTLKOTNTOC VLo (rt.x. Walmart).
OVTOYWVLOTLKO TIANEOVEKTN AL,
, , I 1 Bono
, H aveéaptntn dpacn yia tn apoxn Bon staq’
AVTOYWVLOTLKN , , OTOUC OVTOYWVLOTEC
, BeAtiwon Twv OXECEWV LLE TOUG ,
glpnvornoinon TV OVLOTE ylo val Bpouv mpwTeg
Y 5 UAEC.
H kaBiepwaon kot n dtatpnon
ANMOOCLEC EUVOTKWV ELKOVWV OTO HUAAO Xpnuatodotnon
OXEOELC QUTWV IOV artoteAoUV To aOANTLKWV YEYOVOTWV.

nepLBailov.



Independent Strategy(1)

A : .
The exploitation of an EETESSIVE PrICIng,

Competitive . comparative marketing
ownership advantage
(Walmart).
Actions that aim to enhance Help to the
Peaceful . ] :
L the relations among Competitors to find
Competition : : .
competitors. suppliers, raw material.

Actions that support the public Funding of Football

Public Relations : ]
view of enterprises matches

1HHILCTITCY m

Greece-Bulgaria
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