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Technology Transfer @ CERTH

The connection with the real economy is off strategic importance for CERTH

CERTH’s objective is the development of technologies, applications and

products for the industrial, commercial and social exploitation of its
research results

2021
2018

l - Extroversion department and
2005 . - Extroversion Technology Transfer Office
I - Liaison office Department




Technology Transfer @ CERTH

WHAT?

IPR Protection and commercial exploitation

Promotion of mature research results and services

Networking with industrial ecosystems and companies

Development of entrepreneurial mindset



Technology Transfer @ CERTH

YV VYV

HOW?

The Process

* Request sent by researcher

« Directors approval

« Support and documentation of the proper
exploitation path by TTO

Research result / invention disclosure form

NDAs, MTAs
Forms for evaluating the commercial
potential

Templates for commercial agreements, BPs,
spin offs creation

Regular meetings with the TTO team for the
initial evaluation, the maturation of the
idea, the investigation of IPR protection,
the elaboration of commercialization plans
and the development of BP and BM

Further collaboration with legal dpt and
external collaborators concerning

negotiations

Legal dpt.& ad
hoc external
collaborators

CERTH
Research

Community Technology Transfer

Office

professors, scie
technical personnel performing
research activities, visitors
researchers, postgraduate
students

Knowhow on technology,
market, research
results promotion, IPR
management and
innovative
entrepreneurship
development

Market



Towards large scale technology transfer services

CERTH

CENTRE FOR
RESEARCH & TECHNOLOGY
HELLAS

Exploitation of CERTH’s existing structures
and expertise

Emphasis on systematization of TT processes,

i ildi i eh TIANENIETHMIO
capacity building and branding = QANEIIETHMIO
Provision of technology transfer services to 4 N e —— ~
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more organizations

MAKEAONIAZL

Vision: turning CERTH’s TTO into a self sustained spin off
company providing technology transfer services to CERTH

and other research organizations of the Greek ecosystem
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Katnyopta 'Epyov AHMHTPA
AVTOY@VIOTIKA EPEVVITIKA 795 193 140 169 66
npoypappata (Evpwmaika/e0vika .a.)
Kat a\’ia(-)sm] EPEVVNTIKA 451 128 62 20 737
TPOYPALUATA
Natévteg (artnoel mov vofAndnkav) 16 19
Spin-offs Tov 15pvONKAV 14 1
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@ enavek 2012000 =2 EXMA
EADHNIKH . AHMOREATIA EMIXEIPHZIAKO NPOrPAMMA ——

ANANTYZHE KAl ENENAYZEON ANTAFONIZTIKOTHTA =H 2014'2020
EIAIKH FPAMMATEIA AIAXEIPIZHE EMIXEIPHMATIKOTHTA = . s
NPOrPAMMATON ETNA & TL KAINOTOMIA avamufn - epyasia - alknkeyyin
EIAIKH YNHPE: ENau

£1A MAXEIPIEHT ENAVEK

alki
Eupwnaiké Tapelo
Mepupepeiaric AvdnTuing

Me tn ouyxpnpatoddtnon tng EAAaSag kal tng Eupwnaikrg Evwaong

Services

Mapping of research results / inventions

Technology pre-evaluation, market assessment, exploitation scenarios

Provision of services for commercial exploitation
PoC services, business development services, market studies, technology evaluations, incubation
Provision of Intellectual Property protection services

Prior art search, technical descriptions / claims, drafting, granting IP applications

Provision of promotion and networking services
Information campaigns, open days, brokerage events, technology conferences
~Training in technology transfer

both for the researchers and the TTO staff, educations program, study visits



Strong network

RESEARCH
COMMUNITY

Well informed
and trained

Economies of scale

NETWORK OF
EXTERNAL
PARNTERS

Complementary
know how in IRP
protection,
commercialization
and spin off
creation

TECHNOLOCGY TRANSFER OFFICE CERTH

spira

Enriched team
Increased MARKET
Capacity
Systematizati
on of
processes

International extroversion



TECHNOLOGY TRANSFER OFFICE CERTH
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. Evangelia Perperi
Dr. Chem. Engineer
7 Head, Extroversion dpt

Nicolas Katsiadakis
Elec.Engineer, MSc
Technology Transfer

Consultant Manolis Chatzigiannis

Economist, MSc
Technology Transfer
Consultant

Katerina
Papadopoulou

Chem. Engineer, Meng
Manager, TTO/SPIRA Ioannis Kourtidis

| Kouptibng

%] Economist, MBA/MSc

~ Entrepreneurship

;Vi Development Consultant
i

Stella Papastergiou
Lawer, Ph.D.(c), LLM
GDPR Consultant & DPO
Executive




CONTACT US

9o CERTH, 6" km Charilaou-Thermi Rd, GR 57001 Thermi Thessaloniki, Thessaloniki

, +302310498206 (@ spira-tto@certh.gr wwwspira.certh.gr

€ /spiracerth € @SpiraCerth @) company/spira-technology-transfer-office-certh

TECHNOLOGY TRANSFER OFFICE CERTH
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. .- € epanek20t-2020 =2 EXMA
CERTH A ,\'g INTERNATIONAL = Wt rue & UNIVERSITY OF ‘ BRI ... GCONPETTIVENESS = m 2014-2020
CENTRE FOR x HELLENIC . mrevmne @) WESTERN MACEDONIA | I SPECIAL SECRETAAT FOR INNGVATION _
RESEARCH & TECHNOLOGY UNIVERSITY T R Partacrhip Agreement
HELLAS 7 O MACEDONA

Co-financed by Greece and the European Union
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